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COUNCIL OF ACADEMIC DEANS 
The Council of Academic Deans lllet in the Executive Roolll 
of the Downing University Center Monday, January 25, at 11 :00 a. lll. 
All deans were pres ent. 
Dr. Cravens announced that the deans would llleet in his office 
at 8:00 a.lll. on Thursday, January 28, to consider prolllotion and 
tenure recollllllendations, as well as other topics. The deans then 
discussed Dr. Cravens! suggestion that a subcollllllittee of the 
Acadelllic Councillllight be appointed to study Faculty Rank Guidelines. 
After lunch Dr. Chelf handed out a list of the nUlllber of courses 
offered by each departlllent at Western. 
The relllainder of the llleeting was devoted to a discus sion of the 
Faculty Work Load Guidelines. 
The llleeting adjourned at 1:30 p.lll. 
